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Introduction

Welcome to my Roadmap to a Championship program! I am so glad you are 

here. This program is designed to give you a clear, specific plan for taking your 

new show prospect from wherever you are now, to a breed championship. 

Certainly, the skills you learn in this program can take you further, it really 

depends on where YOU want to go. 

Let me start by telling you a little bit about myself. I have been working with 

animals professionally since the mid 1980s. I have worked as a professional dog 

trainer and behavior consultant, veterinary technician, pet groomer, raptor 

handler, parrot trainer and behavior consultant and even dog walker and pet 

sitter. 

The past few years, I completely restructured my business from all manners of 

dog training and behavior consulting, to strictly working with show dogs. I do 

some in person teaching and coaching, but the majority of my work is online. I 

also travel around the country teaching workshops on training, handling and 

presenting show dogs. 

The goal for this program is for me to be able to give you a very clear and 

specific plan or roadmap for attaining a championship on your dog. Of course, 

you are responsible for assessing your individual dog’s quality. In other words, 

even with all the training, coaching and work we will be doing in this program, 

you still need a quality animal that is structurally and temperamentally correct 

for the breed in order to be successful and competitive. 

I have designed the program to have a comfortable and easy flow that will allow 

you to move from lesson to lesson. While you sometimes may need to jump 

around to work on a specific piece, I recommend you do your best to move 

through things in order. Remember, that I am here to guide you and if you have 

any questions or concerns, just ask me and we will work through it together.

Congratulations on taking this step! Let’s get started!

3



Navigating the Program

As I mentioned in the first section, the program is designed to flow from one 

section to the next. I have laid this out so that you are able easily move from 

section to section when you are ready for that next piece.

This program is different from all my others in that I am taking all the different 

platforms and creating a program that allows people to take information and 

learn from all of these different formats. 

Roadmap to a Championship Lesson Plans

Once you have registered for the Roadmap program, you will have access to the 

lesson plans online. These lesson plans will be in your Show Dog Prep School 

account as “Roadmap to a Championship”. This is where you will find all of the 

details of your lesson plans, links to resources you will be using including our 

online courses, books, webinars, etc. 

While the online courses in the program will be in your account immediately, I 

ask that you work through the online courses as they are laid out in the 

Roadmap program. The order of the courses and the content is intentionally set 

up for you to get the most out of the program and have the most success. So, try 

to sick with your lesson plans.

Mentor Program – 12 month membership

The first piece is the Mentor Program. You will be a member of my Mentor 

Program for a period of 12 months. If you choose, you may continue in the 

mentor program beyond the 12 months by subscribing on the website for $39.95 

per month or $429 per year. Most of the activity for the Mentor Program is via 

our Facebook group and Zoom.

The Mentor Program has some great perks that will help you find your way. 

Perhaps the most important aspect of the Mentor Program is the community. 

Our Facebook group is comprised of members of the program, myself and my 

team of contributors. This group is warm and welcoming and extraordinarily 

supportive and safe.
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Within the Mentor Program we have a collection of videos that are organized 

within the group GUIDES. The Guides are organized by topic, so there is a 

Stacking Guide and a Gaiting Guide and so on. The Guides contain videos of 

webinars, workshops and classes that we have done in the Mentor Program.

Online Courses

The online courses will be a big part of your journey in the Roadmap program. 

You will be taking the following online courses in the following order:

1. An Introduction to Positive Reinforcement Training

2. From Whelping to Winning

3. Training Gaiting for the Show Ring

4. Training Stacking for the Show Ring

5. Handling 101

As you move through the courses, you will be given assignments with specific 

exercises to help you determine when you are ready for the next step. 

There are many additional online courses, recorded webinars and books you will 

likely be doing along the way, depending on what would help you or what you 

find interesting.

Roadmap to a Championship Facebook Group

You will be a member of the exclusive Roadmappers Facebook group where 

you will find others in the program. You can share on this page or the Mentor 

Program group, but this group will be where we discuss the course work, do our 

monthly lives and focus on the Roadmap to a Champion program.
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One-on-One Zoom Coaching Calls

If you purchased the VIP Package, you will be getting a monthly one-

on-one coaching call with me. The one-on-one coaching calls will allow 

us to work together, one-on-one to discuss whatever issue you want to 

work through. 

These coaching calls will allow you to ask questions, get real time 

feedback and coaching, discuss the show ring, procedures, rules, classes 

to enter or basically whatever you would like to discuss and get direction 

and guidance on. 

The program includes one 30-minute coaching call each month via 

Zoom. Note: Your coaching calls MUST be completed monthly. They 

do not roll over to the next month if you miss one.

Monthly Group Lives

In our monthly group lives Vicki will address a specific topic and you 

will be able to ask questions and get even more feedback and assistance. 

Roadmap to a Championship Guidebook

This is what you are right now! This little guide will help you with how 

to move through the coursework, lessons and program to get the most out 

of it.

Photographic Journey Powerpoint Template

I have created a Powerpoint presentation template that allows you to 

record monthly photos, as well as notes to track your training progress as 

well as your dog’s developmental changes over the year. 

Ready? Set. SHOW!

You will receive a pdf copy of my book, Ready? Set. SHOW! – A 

Handbook for Dog Shows which explains how dog shows work. 

BONUSES

This program includes a ton of bonuses! These bonuses are 

complimentary online courses, recorded webinars and other resources 

that will help you on this journey.



Where to Start

Let’s do this! In this section we will discuss exactly how you will get started. 

Now that you understand how to navigate the program and how it all works, we 

can really get started and start digging in. 

Regardless of where you feel that you are in the program, I would like you to 

move through each piece. Frequently, when people are having an issue, the 

problem is with the foundation, so we need to make sure that your foundation is 

strong. If it isn’t, that’s okay! The roadmap will guide you through the entire 

process and you will be working through exercises and behaviors that you may 

already feel are good to go. I strongly recommend that you go through each 

lesson anyway. It will only help you have a better understanding and that alone 

may clean up some issues that you or your dog may be experiencing.

First things first, please do the following:

VIP Roadies:

• Schedule your first one-on-one coaching call 

VIP and Elemental Roadies:

• Join the Show Dog Prep School Mentor Program Facebook group

• Join the Roadmap to a Championship Facebook group

• Download your Photographic Journey Powerpoint Template

An Introduction to Positive Reinforcement Training

My approach to training is the use of positive reinforcement training methods. 

The first online course you will be doing is my Introduction to Positive 

Reinforcement Training online course which will explain the training 

methodology, how it works and why we use it.
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YOUR DOG IS UNDER ONE YEAR OLD

If you are starting with a dog that is under 12 months old, you will 

start with From Whelping to Winning online course. While this course 

was written with young puppies in mind, it is still a great place to start 

with any young dog. 

YOUR DOG IS OVER ONE YEAR OLD

If your dog is over one year old, you may choose to skip the From 

Whelping to Winning course, but you don’t have to. From Whelping 

to Winning will give you a wealth of information on the best way to 

start the foundation behaviors. Not only will this help you with your 

current show prospect, but it will give you tools for any upcoming 

show prospect puppies you have. 

Additionally, you can start to practice gentle handling exercises with 

your dog, which basically means touching them all over. If the dog 

seems to enjoy being touched, you can begin to touch all over. Begin 

to experiment with how your dog enjoys being touched and where he 

or she likes to be touched. 

Long, calm, firm petting is generally calming and relaxing to dogs. 

Fast scratching, petting or patting usually causes the dog to get 

excited. 

Practicing looking into your dog’s face, touching the feet, looking at 

the bite and for males touch the testicles. Note if there are any issues 

for your dog with any of these things. If your dog has an issue with 

being touched in a certain area, watch our Don’t Touch Me video!



Gaiting

Gaiting means moving, in a trot, at the correct speed and in the correct position. 

Much of what you do in the show ring is gaiting and frankly, it is the part that 

many dogs seem to enjoy the most. 

It is important to understand that many judges judge dogs almost solely on their 

movement. Good handlers can “stack out” structural issues, meaning that they 

can simply reposition the dog to create the picture or outline that they want to 

create. You can’t fake movement. The dog either can move correctly or not. It is 

so critical that our gaiting training is done correctly and that we train the dog to 

move properly with intention and understanding of the behavior and what is 

expected.

Here is your roadmap for gaiting:

1. Read the Gaiting section of your breed standard.

2. Watch some judging of your breed online and focus on movement. Check out 

YouTube, the Westminster Kennel Club website and national club websites 

for judging videos for your breed.

3. Complete the Training Gaiting for the Show Ring online course.

4. Watch Mastering Your Dog’s Movement workshop

The gaiting goals are:

• That you can move your dog at a trot at the correct speed and in the correct 

position

• That you can move your dog in large circles to the left

• That you can move your dog in the 3 most common patterns

• Down and back

• Diagonal

• Triangle

• You can turn smoothly with your dog both into and away from your dog

• You can smoothly go from a walk to a trot if trotting is necessary in your 

breed

• That your dog can move on both your left and right sides 9



Stacking

Stacking is when the dog is standing in the correct position for his breed. A dog 

that is stacked correctly has all four feet in the proper position, the head is 

carried in the proper position and the weight is properly distributed over the 

dog’s front. 

How you stack a dog can vary from breed to breed, but generally, you want the 

front legs to come straight down. Viewed in profile the legs are straight up and 

down as opposed to leaning forward or back. The rear feet are positioned so that 

the hocks are perpendicular to the ground or straight up and down.

Show dogs are trained to be “hand stacked” or “hard stacked” which means that 

we manually put them into position by repositioning their legs, as necessary. 

Show dogs are also trained to “free stack” which means that they find the 

position on their own. 

Once they have learned to be stacked and to free stack, they will need to learn to 

stay in position, even when you step away to the end of the line and even when 

the judge examines the dog. 

Here is your roadmap for stacking:

1. Watch some judging of your breed online and focus on movementow the 

dogs are typically stacked for your breed. Check out YouTube, the 

Westminster Kennel Club website and national club websites for judging 

videos for your breed.

2. Complete the Training Stacking for the Show Ring online course.

3. Watch Show Stopping Stacks webinar
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The stacking goals are:

• That your dog can effectively be hand stacked

• That your dog can free stack with minimal, if any help. Be 

patient, this can take some time

• That your dog can stack after moving

• That your dog can stay in a stacked position when cued

• That your dog can stay in position while being examined by a 

person



How Dog Shows Work

While you are working on the gaiting and stacking training with your dog, you 

can start to educate yourself about how dog shows work. 

If you are new to handling your own dog, but are familiar with how dog shows 

work, you may not need to invest as much time in this section. If you are brand 

new to the dog show scene, you will need to complete all the steps in this 

section.

Here is your roadmap for learning how dog shows work:

1. Download and read Ready? Set. SHOW!

2. Complete Introduction to Dog Shows online course.

3. Watch Dog Show Basics webinar

The goals are:

• You begin to understand how dog shows work 

• You are familiar with dog show “lingo”

• You understand how a dog becomes a champion

• You have a general understanding of ring procedure

Understanding the ins and outs of the show ring can take time. You will be 

getting the information in the course work, but it can take time for it to really 

sink in. Don’t get frustrated and don’t beat yourself for not being able to 

remember everything right away. 

Going to shows and participating and watching will help you understand how it 

all works. 
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Dog Show Terminology

Bitch – female dog

Dog – male dog

Champion – a title given to a dog that has effectively completed all the 

requirements 

Reserve – this is the dog or bitch that is chosen as “runner up” to the winner’s 

dog or winner’s bitch

Special – champion 

Finished – means the dog is a champion. 

Points – what dogs earn towards their championship

Major – 3, 4 or 5 points at one show, as in 3 point major, 4 point major or 5 

point major

Class animals – dogs or bitches that are not champions but are entered to earn 

championship points

Breeder – whoever is listed as the dog’s breeder

Owner – whoever is listed as the dog’s owner

Handler – whoever handles the dog in the ring

Professional Handler – person who gets paid to handle dogs 

Point schedule – the AKC document that shows how many points are earned for 

each breed in each division (region)

Judging program – the paperwork you receive approximately a week before the 

show which tells you the entry, time of judging, ring etc.

Premium list – the entry form packet for a dog show

Bait – food taken into the ring to get expression, focus
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Picture Perfect Presentation

While there is a lot of talk about how to gait the dog and stack the dog, 

there is frequently little information about how to present the dog. 

Presentation is everything. It is the icing on the cake. It is the finishing 

touch. It is the last piece of polish. This piece is critical and that is why 

we are going to look closely at it. 

Beyond the basics, presentation is frequently sets the pros apart from the 

owner handlers. Presentation involves the subtle pieces that you need to 

accentuate when you show the dog. Getting the arch neck perfect. 

Getting the dog to lean up over his front. Getting the dog to keep the tail 

up, to raise the ears. 

In order to properly present a dog, you must know the fine points of the 

breed standard. You really need to familiarize yourself with the 

hallmarks of the breed. The physical traits about your breed that are not 

negotiable, that show that the breed is a good example and has good 

breed type, are important for you to be aware of. 

What if your dog is lacking in that area? Well, you need to know that 

too, so that when you show the dog, you have a strategy for 

downplaying those faults while you showcase the things that are correct.
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The best way to familiarize yourself to your breed’s most important 

traits is, you guessed it, back to the standard! Read it again. Then again 

and again. The standard is your blueprint, your pattern, your plan.

Here is your roadmap for presentation:

1. Read your standard again

2. Complete Handling 101 Online Course

3. Watch some judging of your breed online and focus on movement 

and how the dogs are presented. Check out YouTube, the 

Westminster Kennel Club website and national club websites for 

judging videos for your breed. Pay close attention to the details, 

where they hold the collar, the position of the head, what they do 

with the tail. 

4. Look at win photos of your favorite teams currently in your breed.

5. Look at older win photos of your breed. 

6. Formulate a vision of what you want YOUR picture to look like so 

you can train for it.

The goals are:

• For you to understand how your breed is presented

• For you to be able to stack, move and present your dog quickly, 

efficiently and properly

• For you to train your eye to identify presentation you like and to 

work towards that



Practice to Perfection

Now that you understand the basics and have trained your dog to gait and stack, 

it is time to practice those exercises to perfection. And, not only for your dog, 

but for you too. One of the reasons that handlers make it look so easy is that it 

is, for them. They have practiced, some of them since they were kids, to the 

point that they really don’t think about it anymore. 

Think about driving a car and how much focus and concentration you had to put 

into it in the beginning. It is the same with showing dogs. As you practice, it 

becomes muscle memory. You begin to be able to do it without thinking too 

much. You just know what to do. This is why YOU need to practice it to the 

point of you feeling very comfortable and relaxed doing it. 

Train the dog at home and then:

• Practice on walks – on walks with my show dogs I will stop and stack them 

up, have them stay, gait them, and then carry on with our walk. Sometimes I 

just go from our regular walking to giving more lead and moving quicker 

while encouraging them to “get out” in front.

• Practice at the park – go to your local park and practice stacking and gaiting 

your dog with the distractions at the park such as people walking by, kids 

playing, dogs walking past, etc.

• Practice at a tennis court – tennis courts can be a great place to practice.
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Fitness for Show Dogs

Fitness and conditioning for show dogs is another one of those topics that it can 

be challenging to find information on. You will hear a lot of people say things 

like, “just road work him” or “run her up hills”, sometimes regardless of what 

you are trying to accomplish. 

Fitness and conditioning for your show dogs can be as simple as walks through 

the forest, swimming and water work to using equipment specifically designed 

for canine conditioning. I like to do both. I don’t live in the country and don’t 

have a lot of property and I have breeds that don’t require much more than hikes 

and walks, so neighborhood walks where the dogs trot is both mentally 

stimulating and good exercise for my dogs. 

I supplement that with conditioning work using different equipment. Most of my 

equipment comes from FitPaws USA and TotoFit. Both companies make a 

variety of useful pieces. 

While I have studied canine fitness and have attended seminars and online 

courses, I am not an expert or certified in canine conditioning. So, I am going to 

give you some very basic information. One of the most important things to 

consider when thinking about canine conditioning and fitness is safety. Don’t 

over fatigue the dog. Don’t work the dog to exhaustion and don’t push the dog’s 

body. Additionally, any dog with a past injury or physical limitation should have 

veterinarian, surgeon or physical therapist sign off before engaging in any 

fitness work.

My fitness program for my dogs and my clients is a combination of strength 

work, balance and body awareness. If my dog seems like he or she could use 

some help in a certain area, I may do some gentle exercises in relation to that 

area. 
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For instance, my dog Cannoli, a Lowchen, was doing some loose 

movement in her front, coming back to the judge. So, I did some work 

that would focus on her front end. 

When people have a dog that has a week topline, I may recommend they 

try some core strengthening work. 

Here is your roadmap for conditioning:

1. Watch our Conditioning for Show Dogs webinar

The goals are:

• That you understand what is safe and appropriate for your dog

• That you understand the amount of exercise your dog needs

• That you understand the type of exercise your dog needs



The Judge’s Examination

You have taught your dog to be hand stacked, to free stack and to trot on lead 

for you, now it is time to start looking more closely at the judge’s exam in the 

show ring. 

So, here is the deal. If you have a dog or puppy that is social and outgoing and 

confident, you are probably not going to have much of an issue. Your dog may 

wiggle or get excited at the approach of the judge and in that case, we teach the 

dog to be still and that the only way he will get touched is if he remains still. Do 

not punish or correct a dog for being friendly, this is a good way to train the dog 

to be uncomfortable with people. 

If you have a dog that is worried, overwhelmed, insecure or shy with the judge 

we have to work a little bit harder on this. In this case, I recommend you check 

out From Shy to Showy, my program for shy show dogs which is available as a 

book, online course and webinar. You can also discuss this with me during your 

monthly coaching calls.

You can start the exam work by stacking your dog, either on the table, ground or 

ramp and having a member of your family go over the dog. Have them be quiet 

and fairly quick about it. We want the dog to have success.

If your dog is comfortable with people and other dogs, you can look into a local 

handling class to get some practice of someone going over your dog. It is 

important to find a class that uses positive reinforcement methods or at least one 

where you will be allowed to work with your dog your way. What you want to 

avoid is anyone who recommends or tries to insist on you being heavy handed 

with your dog. 

Keep it fun, keep it light. We want the dog to enjoy this part, not just tolerate it. 
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Your Mental Preparation

This piece, your mental preparation is sometimes grossly overlooked. Getting 

into the ring for the first time, or for some the 50th time, can be scary. It is 

important that you work on preparing yourself mentally. 

In the Mentor Program Guides you will find one on performance anxiety and 

mental preparation. There are a few really good webinars in there for dealing 

with ring nerves and how to help yourself with that. 

Watch the webinars:

• Mental Management with Nancy Reyes

• Dealing with Performance Anxiety with Tatseena

Some of my favorite ideas are:

• Have a mantra that you say before you go into the ring. It could be something 

as simple as, “I am doing this for fun and to have a good time with my dog. 

My goal is for us to have a good experience together”. You simply repeat this 

quietly aloud to yourself.

• Having a talisman of some sort that helps to ground you. It could be a piece of 

jewelry, a trinket or even a crystal or rock with meaning or healing properties. 

• Have a plan for how you are going to think. I know that sounds weird, but 

you can program your mind to think certain thoughts at certain times. 

• Always think about mindset. You absolutely MUST get into the habit of 

thinking about yourself winning. Imagine you and your dog being connected 

in the ring. See yourself winning and see yourself feeling proud and confident 

in the ring.

• Listen to my Dog Show Meditation audio

It is really important that you remind yourself to keep things in perspective. This 

is a dog show. It is a hobby that you want to engage in and have fun doing. It is 

okay to relax, have fun and just show your dog. I know that may be easier said 

that done, but it is true. You paid to be there. You have a right to be there!
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Problem Solving

There are a lot of things that will go smoothly and easily. And there may be 

times when some problem solving is involved and that’s okay. It is not unusual 

to have one part of the training come easy and another part be more challenging. 

Be prepared for hiccups and be grateful when there are none. 

If you think about it like this, you may be more kind and forgiving to 

yourself…you are new to this sport and your dog is new to this sport. I am 

trying to teach you something completely now while you try to teach a different 

species. That’s so much more than we give it credit for. Also, handlers make it 

look easy and like they never have issues, but trust me, they do. 

Many common issues will be discussed in the courses and in the webinars. You 

will find solutions to many issues in the courses and other materials. Other 

issues are not so common and require more intensive and creative problem 

solving. 

In the BONUS section you will find online courses, webinar links and other 

resources for common issues that may come up for you. 

For VIP Roadies, any issues you run into can be discussed in our monthly 

coaching calls. 

Don’t give up, you can do this!

Here is your roadmap for problem solving

1. Complete our Problem Solving for Show Dogs online course

The goals are:

• The you learn how to modify a simple behavior issue using Applied 

Behavior Analysis
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Moving Forward

There is a lot to learn here. I get that and I want you to get that too. 

The goal is for you to learn the process of taking a totally green dog and turning 

that dog into a show dog. And, for you to go from beginner to competent and 

skilled handler. Does this mean you will win every time? No, not likely, no one 

wins all the time and that is part of this game. But, if you put in the time and 

effort and you have a nice, quality animal to begin with, you will find success. 

It can take time. It is one thing to learn to train the dog and perform in relaxing 

situations, but it is another to be in the ring. So, allow yourself time to get 

comfortable with this aspect of it, especially if performing is new to you. 

Interestingly, but not surprisingly, people who are not new to performing such as 

dancers or people who act in the theater productions frequently have an easier 

time with this. The coordination and mechanical skills piece can come easier for 

them too. If you find it awkward and challenging in the beginning, understand 

that is normal for most of us. 

Be your own cheerleader and keep telling yourself that you can do this, you 

want to do this, you have a quality animal that deserves to be seen. Be kind to 

yourself throughout this learning process.

The great thing about the Roadmap to a Championship program is that you get 

exclusive lifetime access to the Roadie Facebook group which means you 

continue to have access to me, the community and many of the resources. 

Additionally, you are certainly able to continue in the Mentor Program by 

joining that group as a monthly member for only $39.95 per month.

I am here to help you. Reach out if you need to. Post in the Facebook group.
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